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业顾客价值曲线目标模式，制定 A 企业基于顾客价值的竞争战略。 
























































Company A, the AAA casual clothing chain store, is a retailer in casual 
clothing industry. It mainly serves the young working salaried stratum and 
students. It sells medium-low-grade and fashionable casual clothes for men 
and women. According to the case of the company, and writer’s experience in 
draw up competitive strategy, this paper, based on the market research, 
discussed the Based on Customer Value to Set up the Competitive Strategy 
Model in the casual clothing industry. This Model helps the company to carry 
out the high growth.  
The first, the writer carried on the literature review of competitive strategy 
that based on the customer value. We had the concepts, the background and the 
application of the customer value, the structure of customer value, the 
customer value curve, the innovation of customer value, and the competitive 
strategy based on customer value.  
The next in order, this thesis analyzed the development process, the 
philosophy, and the market opportunity of the company A. It discussed the 
competitive strategy structure of the causal clothing industry and the challenge 
the company faced to create superior customer value to satisfy the consumers. 
The third, applied the concepts of the customer value, the structure of 
customer value, and the customer value curve, the writer defined the casual 
clothing industry that consisted of the charter chain store, the specialized chain 
store, and the company A. The writer analyzed the position of the company A, 
innovated the structure of customer value in casual clothing industry, set up 
the model of customer value curve.  
The fourth, according to the market research data, the writer analyzed the 















industry. We set up the customer value curve and the competitive strategy that 
based on customer value of the company A. 
The fifth, according to the practice of company A, the writer concluded 
the model to set up the competitive strategy based on customer value in casual 
clothing industry. The model included concepts, structure of customer value, 
customer value curve and its developing trends, the target model of customer 
value curve, competitive strategy based on customer value, and the related 
strategic topics that to form the competitive advantage.  
In fine, the enterprise should carefully watch the main customer value 
factor, supervise the customer value curve, listen to" the voice of customer" 
availably, and adjust its management. Focus on superior customer value, 
company could create its competitive advantage that built to last. The 
company would get high development by this strategy.  
The customer driven, the customer value, and the competitive advantage, 
they are not a set of abstract concept any more. They consist of the 
competitive strategy that would be designed carefully, measured, driven 
competitive advantage and then driven company performance. They are the 
competitive strategy that based on the customer value.  
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